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Porfolio

SCROLL DOWN
TO KNOW MORE

My name is Linh and | am a designer, but this is not a design
portfolio but an IT BA portfolio. In this portfolio, | will summarize
the knowledge that | have learned at VTl Academy




Requirements
Analysis

BA Core
Concept Model

Plan Business
Analysis

Analyzing requirements and receiving requirements is the first job the BA must
do, planning and collecting information from customers after each meeting.
Work with the product team to develop products, estimate progress, and avoid
product maintenance errors

Get Non-Funcial or Function property request types

When customer needs have problems that need to be solved, apply BACCM with
6 elements to solve the problem: Needs, Change, Solution, Context, Value,
Stakeholders. Apply these 6 factors to the needs of customers because of the

problems they encounter

Summarize preliminary analysis information, list which features are suitable for
the product. Apply A/B testing in the product development process to achieve

optimal output products.

Communicate clear business analysis information and work with project

participants. Blame the timeline for slipping during work.
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Fuction List: In Function there are 1or more use cases. Decomposition of features

® ®
Function List &

User Story: Overview of user needs/requirements. Express professional expectations without confusing actions
User Story
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|s a diagram describing business processes, defining software structure, features, and functions. Describe the

B u Si n ess P rocess overall picture of the project system.

( B P M N ) The first thing to do is identify the end user, determine the starting and ending points, determine the function/
milestone, and describe in detail the Activety of each milestone.
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Specific description Basic Flow/ Main Flow

U s e C a S e Description of occurring features, technical Focus the specification on key flows and happy cases,

S i fi a ti n language features the ideal flow has a successful outcome.

Overview Alter Native Flow
d f"&k ;':Z;;;esz h;\jz[/)/ d;)CSSFOO‘(;'E‘CO;VC dzou;eg/ N Use case name, Use case ID, Descroption, Actor, Flow alternates between actors and systems such as
R e e Priority, Tringger, Pe-Condition, Post-Condition successful use cases, no results, and failed searches

Rues: Non-functional regulations
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Activity
Diagram

Activity Diagram is a diagram that describes the system's processing flow, located
in the system analysis step. Describes a certain flow in the system

Click AD Here: file: ///Users/milin/Documents/AD.pdf
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ER entity relationship diagram is a sales management model used to simulate relationships between entities such
E R as people, things, and related concepts in a specific system or field.

R I Ot M d I An ER model will include specific entities, which will have interrelated relationships in different sales situations.
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DataBase

The BA position is not the main Database, but if the BA understands it and how to analyze the system's processing

flow, it will help the BA have a better grasp of the technical aspects.

123 May Loc PD1 M Ché tao 2022 2 nam 220w Nam 2 14n 1 ndm LG Sa
123 May Loc PD1 M Ché tao PL1 PS1 Sale 34 Active
Production Line Production Stage1 Type
iD Name iD Name_Production Stage ID Name type Management department
234 PL1 234 PS1 T123 PD1 ID Name type
235 PL2 234 Ps2 T124 PD2 MD1 SALE 1
236 PL3 234 PS3 T125 PD3 MD2 SALE 2
MD3 SALE 3
Production Stage2
Production Stage iD Name_Production Stage Machine/ Machine cluster Maintenance Freq by
iD Name 235 PS1 ID Name type ID Name type
01 PS1 235 PsS2 M123 LG MFEB1 YEAR
02 PS2 235 PS3 M124 SS MFB2 MONTH
03 PS3 M125 SUN MFB3 DAY
Production Stage3
iD Name_Production Stage
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Time Product
iD Year of manufacture Number of years of warranty Wattage Maintenance Freq by |[Number of Maintenance Freq |Machine/ Machine cluster
34 2022 2 nam 220w YEAR 21an 1 ndm LG
35 2023 3 nam 220w MONTH 113an 1 n&m SS
36 2024 4 nam 220w DAY 314n 1 ndm SUN
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